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Foreword from the Desk of His Excellency, Minister
Ministry of Agriculture and Forests
First of all, I on behalf of the Royal Government of Bhutan, would like to
commend on the work done jointly by the Department of Livestock,
Ministry of Agriculture and Forests and the Humane Society International
for the welfare of the free roaming dogs of Bhutan for the last six years by
the way of humane and scientic sterilizations of dogs and vaccination
against Rabies Disease. I am happy to note that the National Dog Population
Management and Rabies Control Project has made signicant
achievements in animal welfare through humane management of free
roaming dogs in Bhutan thereby beneting not only the animals but also the
Bhutanese Society at large.
Bhutan, being a Buddhist county, accords high importance to the welfare of all living being including
animals and the Royal government is fully committed to supporting programs that promotes animal
welfare.
I understand that uncontrolled population of free roaming dogs can lead to social nuisance due to
excessive barking, environmental littering, and threats to public safety, all of which could also
negatively impact the tourism sector, for which Bhutan is known globally as a niche market.
Therefore, I am happy to note that the project, through humane control of free-roaming dogs, has also
contributed signicantly towards the tourism sector, thereby enhancing the income working in this
sector.

Dr. Andrew Rowan, CEO HSI
June 16, 2015

The team at Humane Society International (HSI)
would like to extend our very grateful thanks to the
Royal Government of Bhutan for agreeing to partner
with HSI on a humane dog management program for
the country of Bhutan. We believe this project is a shining example of
what is possible when governments and civil society partner and work
together cooperatively to deliver community development projects.
We believe this project has already succeeded but we expect that
ongoing activities and evaluations of its impact over the coming years will
continue to demonstrate the success of a humane dog management
program at a national level. We project that the human-dog relationship
in Bhutan will continue to improve and that this change will benet not
only the dogs but also the people. The improved human-dog interaction
will also contribute to an increase in the Gross National Happiness of
Bhutan.
With thanks and gratitude from all of us at Humane Society International,

I would like to thank the Humane Society International for the excellent partnership with the Royal
Government in our endeavor in managing our free roaming dogs in a humane and sustainable manner.
Finally, I would like to congratulate all those involved in coming out with the publication with
outlines the key achievements, experiences and the way forward in the future.

Yours sincerely,

I wish the project all the best for the future.
Tashi Delek!

Andrew N. Rowan
President & CEO

From the Desk of the Hon’Ble Secretary, MoAF
The National Dog Population Management and Rabies Control Project
(NDPM & RCP) which is a joint venture between the Department of
Livestock, Ministry of Agriculture and Forests and the Humane
Society International is a shining example of collaboration between the
Royal Government of Bhutan and an international NGO.
It gives me immense pleasure to know that the project is coming up
with a “Project Completion Report” coinciding with the completion
ceremony of the project. It is indeed very timely that we have tangible
reports based on facts and gures.
Being associated with the project right from the inception as the erstwhile Director General of the
Department of Livestock as well as the Project Director of NDPM & RCP, the project has come a
long way in achieving its mandate of stabilization of free roaming dog population and rabies
control during its 6 years period covering all 20 districts of the country. The project worked on its
mandate taking into account the animal welfare aspect in adhering to the scientic latest surgical
techniques.
I, on my behalf and on behalf of the Ministry of Agriculture and Forests would like to congratulate
all stakeholders for their roles in the project and would like to see similar kind of dedication in
future as well.
I would like to wish higher success and accomplishments in the near future as well.

Letter from Project Director
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On the auspicious occassion of the launch of the nal report of the National Dog Population
Management and Rabies Control Project, a joint venture of the Royal Government of Bhutan and
Humane Society International, it gives me immense satisfaction to write a prelude to this document.
This document encapsulates the key achievements, experiences, and lessons learnt during the six-year
journey that the project embarked upon, beginning 2009, in the course of working towards managing
the free-roaming dog population in Bhutan. I have been associated with the project from the second
phase (July 2012 - June 2015) onwards and till date we have been able to make signicant
achievements in humane management of our free roaming dogs at par with international standards.
The success of the project activities can be gauged from various indicators reported in this document
such as the percentage of notched dogs in different districts; the number of trainings conducted on
CNVR; the uptake of community animal birth control by the local governments; and above all the
current status of health and wellbeing of the free-roaming dogs in the country. However, as long as
humanity exists, dogs will continue to be part of our daily lives and therefore we need to continue the
street dog program in Bhutan to nd a sustainable and peaceful co-existence between humans and
animals.
As the project steps into its third phase from July 2015, I look forward to working more closely with our
partners including the HSI and local stakeholders in our endeavour to make the lives of our freeroaming dogs and cats better, healthier and most importantly, happier in days to come.
TashiDelek!

It has been a privilege and a pleasure to have been part of this program since its
inception. We have been able to set a benchmark for animal population control and
anti- rabies by using a humane approach towards companion animals. This has
been a true collaboration in every way and it has been possible because of the faith of all involved, belief
that we could develop a humane model of dog population management and a continuing willingness to
learn. There are innumerable people and organisations that must be acknowledged and appreciated for
their tireless work.
Firstly, I would like to thank the Royal Government of Bhutan for always believing in our capabilities and
being warm hosts. I would like to particularly thank Honourable Minister Yeshey Dorji of Ministry of
Agriculture and Forest; Project Director Dr. Kinzang Dukpaand and Dr. Hiruka Mahat who have been a
strong support for the management of the program.
The teamwork of Indian and Bhutanese veterinarians and paravets has allowed for cross learning and I
want to thank all of them. HSI team members who made Bhutan their temporary home – Dr. Rajesh
Pandey, Dr. Amit Chaudhari, Dr. Piyush Patel, Dr. Shrikant Verma, Hari Sahay, and our Program Manager
Antoinette Bradley.
I would like to thank Lex Hiby for designing and training the team to conduct the National Dog Survey. We
have been fortunate to have the project as the subject of study for Dr. Karma Rinzin’s PhD Thesis.
The communities of Bhutan who have welcomed us with open arms – my deepest gratitude to you. Your
encouragement and love for animals has been a constant motivation through the years.
I am convinced that this experience and learning will reverberate across other nations and will be a
shining example of sustainable development. We wish that the Community Animal Birth Control model
continues in Bhutan.
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The Ofcial Launch Poster for CABC in Punakha
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Although the projects mandate is to sterilize
and vaccinate, a portion of the coverage is only
vaccinated because the animal is already
sterilized.

Every Dzongkhag in Bhutan was
reached by the project. The
highest numbers were achieved in
the towns with the most dense
human population such as
Thimphu, Paro, Samtse and
Sarpang, where as extreme rural
Dzongkhags such as Gasa
required limited intervention.
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The project focused on dogs, however
welcomed people who brought their
cats for sterilization and vaccination.

In phase II, mass sterilization and vaccination
campaigns led by the municipalities drove the stray
totals higher than the owned. Compared to 49% in
Phase I, stray dogs accounted for 56% of the total
dogs serilized and vaccinated in Phase II

There is a signicant decline in disease
and pregnancy incidences from phase I
to phase II.
Tuesday “Love Your Dog Day”, based out of
the Government Veterinary Hospital is only
accessible by the urban community.
Therefore the higher percentage of CABC
activities are conducted by mobile clinics.
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Owing to advertising and marketing of
program activities which are targeted in the
urban localities and municipalities TLYDD saw
a much higher percentage of owned dogs
than the mobile programs.
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Number of dogs caught by net catching and pets being brought to the clinic are almost equal and show a
balanced focus on pets as well as stray dogs. Community dogs being handed to our mobile teams show
a willing and active community. Hand catching, introduced in September 2014 has also proven a
successful means of dog catching by trained staff.
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Awareness campaigning saw more cats being
vaccinated in 2014. Overall less coverage
was achieved due to a smaller timeframe.

A lot of the coverage was in the towns
bordering India where awareness is low and
therefore as a result a higher percentage of
un-notched dogs.
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Figure 1

Figure 2
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Proportion of the ear notched
(sterilized) dogs observed
during the street surveys in
2012 and 2015 in six
Dzongkhags
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Figure 4

Figure 3

Estimated number of surviving
ear-notched dogs, the total freeroaming dog population and the
percentage of ear-notched dogs
out of all total sighted dogs
(June 2009 – September 2014).

Flow chart of study to assess the benet of animal birth control on the health status of the dogs
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Figure 3
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Proportion of neutered and
entire dogs that are positive
to CPV, CDV, in three body
condition score categories
and in three skin condition
categories.
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Table 4 Continued
Table 7: Proportion of the owned dogs sterilized in rural and urban areas in Bhutan

Table 6: Proportion of
the owned dogs
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urban areas in Bhutan
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Number of rabies outbreaks reported
in animals from year 2007 to 2014.

Year wise human death due to rabies
(January 2006 to June 2015).
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